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Key messages

Here at E-ACT Blackley Academy, we will:

e Ensure that attendance is ‘everybody’s responsibility’ and will create a
culture of attendance

e Have ‘high expectations of every child’s attendance’

e Have the ‘right people in place’ to improve attendance including having
a dedicated SLT lead for attendance

e ‘Listen, understand, emphasis, support- but not tolerate’

e See the process of securing good attendance for all as ‘ongoing and
never finished.’

The attendance target for

E-ACT Blackley Academy is
97%




Register timings

Gates will be opened at 8:35am and closed at 8:45am.

Morning registers will be completed between 8:45am and 9am.

Afternoon registers will be completed 15 minutes following the end of lunch
time. For example, if a year group comes in from lunch at 1:15pm the
afternoon register needs to be completed by 1:30pm.

Attendance rewards

Weekly Rewards

Termly rewards

Raffle ticket entry to win one
of two attendance prizes from
the trolley in assembly (Lego,
games etc.)

Class attendance reward — 30
minutes VR session

Raffle ticket entry to win the
punctuality prize from the
trolley in assembly (Lego,
games etc.)

100% attendance certificates
Attendance disco

Improved attendance reward
Improved punctuality reward

End of year reward

100% attendance trip to Blackpool Beach. Day to include cricket
games, football, picnic on the beach and sand castles.




Absence stages and interventions

An escalated attendance stage process will be in place that includes interventions (of increasing
magnitude) applied when triggers are met.
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