
Saplings rationale 
The EYFS alternative provision that we have set up at E-ACT Blackley Academy is aimed 

at meeting the complex learning needs of up to 6 children who are working at a pre-EYFS 
level; therefore, the children are not key stage ready. The provision is a nurturing 

environment which is designed to allow children to develop as competent and independent 
learners. Each child in the provision has a great deal to offer so we plan based on each 

child’s individual needs. As an inclusive school the children in Saplings access the 
alternative provision every morning and then access their mainstream class every 

afternoon. This helps to develop their confidence to join in and learn alongside their 
peers and provides excellent opportunities to access other areas of the curriculum. 

Children in Saplings also have access to our sensory room and outdoor facilities. The room 
is highly staffed with adults trained to a high level of expertise including training team 

teach, Autism, Paediatric first aid and Autism. Every child in Saplings maximises their 
learning potential. We are exceptionally proud of their achievements. The ultimate aim of 

this provision is for children to graduate from Saplings and return to their mainstream 
classes full time.  

Curriculum  
Our curriculum is underpinned by the best evidence on how pupils learn. We use research 

evidence, and our own evaluations, to inform a cycle of development to ensure we provide 

the best education for our children.  
Our curriculum is a “knowledge-rich” curriculum which maintains high expectations for all 

learners and deliberately builds their knowledge and vocabulary – the foundation on 
which reading comprehension, critical thinking and a range of other learning 

behaviours depend. Each subject considers 
the substantive, disciplinary and procedural knowledge required to make progress in all 

aspects. The curriculum has been organised in a way which enables pupils to revisit 



knowledge and build depth of knowledge and understanding. Through the way our 
curriculum is organised, we help pupils make meaning of the world, develop their 

vocabulary and broaden their 
horizons. Assessment opportunities are 

carefully planned so that they 
are purposeful and support learning.   

Our curriculum aims to empower our pupils to 
take control of their own lives by giving 

them powerful knowledge needed to make 
informed decisions. Our curriculum is 

carefully sequenced to ensure key powerful 
knowledge is retained and developed over 

time which helps pupils to know more and 
understand more, so that they are able to 

read more fluently and with greater 
understanding so that the gap between 

disadvantaged children and non-
disadvantaged children is narrowed. High and 

mid-level planning empowers all our children 

including those with limited cultural capital 
and poor vocabulary by carefully choosing 

content, teaching vocabulary explicitly and 
allowing time for pre-learning. Intervention is 

given early to close gaps before any child is 
left behind and curriculum content caters for 



lower and higher attaining pupils as well as those with specific gaps.  
 

Barriers to children’s learning Support in Saplings Outcomes 

 Children unable to access 
the curriculum and are 

working at a pre-EYFS level 

of on average 20 months.  
 Working at a pre-phonics 

level  
 Working at a pre-maths 

level  
 Children have not 

developed in the prime 
EYFS areas 

 Children to struggle to 
communicate  

 Quality first teaching  
 High expectations  

 Safe environment  

 Lots of praise to help build 
children’s self esteem  

 Adapt teaching approaches 
to suit individual needs  

 Phonics interventions 
focusing on phase one 

 Continuous provision based 
on EYFS areas of learning.  

 Responding to and praising 
appropriate behaviour  

 Clear routine  
 Preparation in advance (as 

much as possible) for 
changes to routine  

 Clear, precise instructions  
 Stimulating environment  

 Revise and reinforce 
learning constantly  

 Improved social 
skills  

 Children will 

develop 
confidence  

 Form positive 
relationships with 

children and 
adults  

 Improved 
attainment  

 Improved 
behaviour  

 Improved parent-
child relationships  

 Impact on whole 
school- develop 

affective bonds 
between teachers 

   



 Encourage communication 
between children and other 

children and also children 
and adults.  

 Support that facilitates 
independence not impedes 

it.  
 Staff understand that all 

behaviour is communication  
 Children’s learning is 

understood developmentally  
 Nurturing environment  

 Encourage children to use 

language as a means of 
communication.  

 Speech and language 
interventions based on 

WELLCOMM assessments  
 Sensory activities  

 

 

 
 


